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Executive Summary

This report provides the University of Saint Thomas, families of HOPE Community Academy (HOPE), and the general
public with information describing the progress of HOPE and its students during the school’s seventeenth year of
operation. This was the third and final year of a three-year authorizer contract with the University of St. Thomas. The
key findings are as follows:

HOPE'’s academic goals and indicators are defined in its contract with its authorizer, the University of St. Thomas.
There were three Academic Goals, focusing on Adequate Yearly Progress; the Minnesota Comprehensive Assessments;
and the Measures of Academic Progress.

HOPE Academic Program

Mission and Vision

The Hmong Open Partnerships in Education (HOPE) Community Academy is a Saint Paul charter school which serves
urban students in grades K-8. HOPE emphasizes a rigorous academic foundation with mastery of fundamental and
higher-order thinking skills to prepare students for life-long learning. HOPE also instills Hmong and American values
in their students.

Mission Statement
Educating all students to the highest levels of academic and social standards with a focus on Hmong language and
culture.

HOPE Community Academy provides quality instruction in core curriculum areas, to provide the solid academic foun-
dation called for in the mission. Our teachers strive for excellence and are working with consultants from Minnesota'’s
Regional Centers of Excellence to create a Record of Continuous Improvement which identifies strategies for improv-
ing the effectiveness of instruction in specific core academic areas.

Other elements of HOPE's efforts to live up to the school mission and vision include:

e In addition to our K-8 classroom instruction of core curriculum, we have licensed teachers in the areas of
Hmong language, Library, Computer Applications, Music, Art, and Physical Education. Our Middle School
teachers are licensed to teach in their specific content areas. Media and Technology instruction is integrated
into each content area.

e HOPE partners with other organizations to supplement our students' learning. The East Side Learning Center
continues to provide on-site, one-on-one tutoring for our primary students. Summer School offerings are pro-
vided in collaboration with St. Paul Public Schools.

e Ayear-round, co-ed sports and dance program encourages physical fitness and team building amongst
students.

HOPE Community Academy Addresses the Purposes for Charter Schools

The primary purpose of charter schools in Minnesota is to improve pupil learning and student achievement. HOPE
Community Academy strives to do this through the provision of a rigorous academic program with high expectations,
as described throughout this report. See, in particular, the Accountability Plan Data section for evidence of success in
improving pupil learning; and the Innovative Practices, New Initiatives, and Future Plans section for discussion of im-
provement initiatives currently underway.

Of the five additional purposes for charter schools in Minnesota, HOPE Community Academy is currently focusing

strongly on the one to measure learning outcomes and create different and innovative forms of measuring outcomes.
HOPE has established common assessments at each grade level, depending on students’ reading level; and teachers
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analyze data from these assessments, using it to inform instruction. Also, HOPE Community Academy’s updated Rec-
ord of Continuous Improvement specifies instructional strategies now being implemented schoolwide, which include
innovative processes for measurement of learning outcomes. In the case of the questioning to extend student thinking,
Professional Learning Community (PLC) teams study student outcomes weekly based on sample lessons, then identify
and schedule student intervention groups based on benchmark percent of mastery data. In the alignment of curricula

to the state standards, the PLC teams discuss the use of standards as a baseline; utilize a Data Day to examine common
benchmark assessment results, and identify and schedule student intervention groups based on benchmark percent of
mastery data. See the Innovative Practices, New Initiatives, and Future Plans section below for details.

Accountability Plan Data

HOPE Community Academy’s Accountability Plan for 2017 /18 remained the same as for the previous years. The Ac-
countability Plan includes three sets of Academic Goals with multiple measurements and indicators of success, as well
as two Non-Academic Goals, which are summarized in Table 1 below.

Table 1: HOPE Accountability Plan

Academic Goals

AYP Goal: HOPE Community Acad-
emy students will meet the require-
ments of AYP under the No Child
Left Behind Act

Measurements

State-determined annual Ade-

quate Yearly Progress (AYP)
targets

Indicators of Success
Meeting AYP in all areas (Participation and
Proficiency for Reading and Mathematics;
Attendance)

MCA-II Goal Series:

e Proficiency: UST-authorized
charter schools should perform
as well as or better than the
state, the district where the
school, resides, and schools
with comparable demographics

e  Growth: Student growth on the
MCA-II over time is at least
comparable to growth of
students in the state, the dis-
trict, and schools with compara-

Minnesota Comprehensive
Assessments-Series 111
(MCA’s): Reading and Mathe-
matics

(Grades 3-8 for Proficiency;
Grades 4-8 for Growth)

Proficiency: Percent of students that
meet or exceed expectations compared
to the average:
o Statewide
o Inthe resident district
o Incomparable schools
Growth:
o Percent of students that made
low, medium, and high growth
o  Percent of students who are
proficient with medium and
high growth and not proficient

e National Median: UST-author-
ized schools should perform
better than the national median

e RIT Growth: UST-authorized
schools have students that grow

ation’s Measures of Academic
Progress (MAP) assessments
in Reading and Mathematics

(Grades 2-8)

ble demographics with high growth compared to
the percent of students in the
same groups:
=  Statewide
= Intheresident dis-
trict
= In comparable
schools
NWEA Goal Series: Northwest Evaluation Associ- National Median: Percent at or above

national medians (at least 50% to meet
target)

RIT Growth: Percent meeting RIT
growth projection? (at least 50% to
meet target)

! Language in the Accountability Plan references “growth goals;” however, with the change to 2011 norms, NWEA now uses
the term “projection” for the typical RIT score growth amount.
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Academic Goals ‘ Measurements Indicators of Success
at the same rate or better than
atleast 50 percent of the
schools tested nationally

Special Needs Populations Aca- Northwest Evaluation Associ- | ¢ Participation: Number and percent
demic Expectations: ation’s Measures of Academic who completed fall and spring MAP
For special education or English Progress (MAP) assessments tests in each category

Learner student populations, if ei- in Reading and Mathematics e RIT Growth: Percent meeting RIT
ther exceeds 20% of the school’s to- growth projection, compared to other
tal student population. (Grades 2-8) students

School Specific Academic Goals Specific to the goal Specific to the goal

Non-Academic Goals Measurements Indicators of Success

Attendance: Each school will meet Attendance rate for the school | Percent-of-attendance more than 90% or

or exceed its attendance rate goal year ((ADA/ADM)*100) improves by at least 0.1% over the previ-
for Adequate Yearly Progress ous year

Parent Satisfaction: Each school Parent survey results At least 80% of parents surveyed are satis-
shall survey its parents annually fied with the school

and report on the level of parent
satisfaction with the school.

The Goals and Indicators are stated below, along with HOPE academic results data from the 2014 /15 school year. The
indicators for each goal are organized into a four-point rubric, scored as:

4 - Exceeds standard

3 - Meets Standard

2 - Approaching standard

1 - Does not meet standard

AYP Goal: HOPE Community Academy students will meet the requirements of AYP under the No Child Left Behind Act as
established by federal and state law. Failure to meet AYP for three consecutive years will automatically result in the
school being placed on intervention with the University of St. Thomas.

o Adequate Yearly Progress Results

Note: Under the state’s waiver of federal Title I requirements, the Adequate Yearly Progress (AYP) system is being de-
emphasized, and its place taken by a Multiple Measurements Rating system consisting of four measurements:
Proficiency, Student Growth, Achievement Gap Reduction, and Graduation Rate (for high schools). Proficiency is
measured regarding the proportion of students testing at the Meeting or Exceeding Expectations level on the spring
MCA’s; Student Growth and Achievement Gap Reduction consider changes in MCA scores for students testing two
consecutive years at a given school. However, Adequate Yearly Progress measures are still calculated.

MCA-11 Goal Series

MCA-II Proficiency: UST-authorized charter schools should perform as well as or better than the state, the district
where the school, resides, and schools with comparable demographics (schools in the same region that serve similar
populations of students, as defined by socioeconomic and minority status). Schools will work with UST annually to deter-
mine 3-5 comparable school(s). MCA-1I proficiency will be measured on a school-wide level.

Indicator 4 3 2 1
MCA-II: Reading Meets or ex- Within 5 per- 6-10 percentage More than 10
ceeds the com- centage points | points below the percentage
parison group points below the
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Indicator 4 3 2 1

Percent of students that meet or | by more than 5 of comparison comparison comparison
exceed expectations compared percentage group group group
to the average: points
e Statewide
e Intheresident district
e In comparable school(s)

MCA-II: Math Meets or ex- Within 5 per- 6-10 percentage More than 10
Percent of students that meetor | ceeds the com- centage points | points below the percentage
exceed expectations compared parison group of comparison comparison points below the
to the average: by more than 5 group group comparison
e Statewide percentage group
e Inthe resident district points
e In comparable school(s)

The tables below summarize MCA proficiency data from spring 2018.

Table 2: MCA-11/I1l Reading Proficiency at HOPE, Spring 2018, Compared to Statewide and Resident District

Percent Proficient on the Reading MCA-III, Spring 2018: STEP, State of MN, and SPPS
HOPE Statewide SPPS
Reading - All students 32.5% 61.1% 39.4%
Reading - Free / Reduced 31.6% 42.2% 28.1%
Reading - English Learners 10.3% 15.0% 12.2%

On this Indicator, HOPE scores 1 with regard to the state (more than 10 percentage points below the comparison
group); and 2 with regard to the resident district (6-10 percentage points below). Comparable schools were not iden-
tified (not required, per authorizer communication). However, when the comparison is limited to Free / Reduced-
qualifying students, HOPE scores just more than 10 points below the statewide group, and slightly ahead of the dis-
trict; when the comparison is limited to EL students, HOPE is just slightly behind the two comparison groups.

Table 3: MCA-/1I Math Proficiency at HOPE, Spring 2018, Compared to Statewide and Resident District

Percent Proficient on the Math MCA-III, Spring 2018: STEP, State of MN, and SPPS
HOPE Statewide SPPS
Mathematics - All students 35.3% 58.7% 34.1%
Mathematics - Free / Reduced 35.3% 38.2% 23.3%
Mathematics - English Learners 18.4% 20.6% 16.2%

On this Indicator, HOPE scores 1 with regard to the state (more than 10 percentage points below the comparison
group); and 3 with regard to the resident district (within 5 percentage points). When the comparison is limited to
Free / Reduced-qualifying students, HOPE scores just within 5 points of the statewide group, and ahead of the district;
when the comparison is limited to EL students, HOPE very close to both comparison groups.

MCA-II Growth: Student level data are available to measure a student’s growth on the MCA-II over time if the student is
continuously enrolled in a school. For more information on the MCA-II growth data go to the Minnesota Department of
Education’s website. MCA-II growth data will be analyzed on a school-wide level.
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Indicator 4 3 2 1
MCA-II: Reading Low growth was High growth Low growth High growth is
Percent of students that made less than 20%, percentage ex- percentage ex- less than 20%,
low, medium, and high growth AND high ceeds low ceeds high AND low growth
growth was growth percent- | growth percent- is more than
more than 35% age age 30%
MCA-II: Math Low growth was High growth Low growth High growth is
Percent of students that made less than 20%, percentage ex- percentage ex- less than 20%,
low, medium, and high growth AND high ceeds low ceeds high AND low growth
growth was growth percent- | growth percent- is more than
more than 35% age age 30%

The tables below summarize MCA growth data from spring 2018.

Table 4: MCA-11/I1l Reading Growth at HOPE, Spring 2017 — Spring 2018

Percent Growth on MCA-II/III Reading, SY 2017-18

# of Students % In Each Category*

%Not Prof, High Growth 45 17%

%Not Prof, Med. Growth 79 29.8%

%Not Prof, Low Growth 49 18.5%
%Prof, High Growth 23 8.7%

%Prof, Med. Growth 39 14.7%
%Prof, Low Growth 30 11.3%
TOTAL 265

*May not add to 100% due to independent rounding.

A combined total of 25.7% of students were in the High Growth category, and 29.8% in Low Growth; HOPE scores a 2
on this Indicator.

Table 5: MCA-11/11I Math Growth at HOPE, Spring 2017 — Spring 2018

Percent Growth on MCA-II/III Math, SY 2017-2018
# of Students % In Each Category*

%Not Prof, High Growth 66 24.6%

%Not Prof, Med. Growth 55 21.6%

%Not Prof, Low Growth 54 20.1%
%Prof, High Growth 35 13.1%
%Prof, Med. Growth 36 13.4%
%Prof, Low Growth 19 7.1%

TOTAL 265

*May not add to 100% due to independent rounding.

A combined total of 37.7% of students were in the High Growth category, and 27.2% in Low Growth; HOPE scores a 3
on this Indicator.

NWEA Goal Series

National Median: Percentages established for the national median goal compares the school’s progress with others
across the country and are based on the expectations that UST-authorized schools perform better than the national
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median. For example, at least 50 percent of students in each grade should perform above the NWEA national median
score for that grade level.

Indicator 4 3 2 1
NWEA MAP in Reading: Per- More than 65% 50-65% 40-49% Less than 40%
cent at or above national medi-
ans
NWEA MAP in Math: Percent at | More than 65% 50-65% 40-49% Less than 40%
or above national medians

The table below summarizes the proportion of HOPE students at or above the national median based on Winter 2016-
17 MAP test results.

NOTE: HOPE Community Academy administered the MAP to grades K-2 students in the fall, winter, and spring; grades
3-8 students took it only in the winter.

Table 6: NWEA MAP Levels of Achievement at HOPE, Winter / Spring 2018

R LEO Above_National Median - NWEA % At or Above National Median - Math
Reading
Students mr mr Students mr mr
Tested, National Nat. Tested, National Nat.
Wint./Spr. Median M@n Wint./Spr Median Mﬁm
Grade K 49 20% 10 Grade K 49 27% 13
Grade 1 49 41% 20 Grade 1 49 49% 24
Grade 2 53 28% 15 Grade 2 53 25% 13
Grade 3 70 29% 20 Grade 3 69 32% 22
Grade 4 63 30% 19 Grade 4 63 21% 13
Grade 5 73 36% 26 Grade 5 73 25% 18
Grade 6 61 39% 24 Grade 6 61 39% 24
Grade 7 51 41% 21 Grade 7 51 37% 19
Grade 8 48 56% 27 Grade 8 48 65% 31
TOTAL 517 35% 182 TOTAL 516 34% 177
Overall, 2017 510 37% 187 Overall, 2017 505 41% 205

These NWEA National Median results from 2017-18 show HOPE Community Academy at level 1, Does not meet
standard, in both subjects. The proportion of students at or above the national median was similar to the previous
year in Reading, and somewhat lower in Math.

2 Grades K-2 students’ results are reported for Spring; grades 3-8 for Winter (testing was done at the end of January).
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RIT Growth: Percentages established for the RIT growth goal3 are based on the expectation that UST-authorized schools
have students that grow at the same rate, or better than at least 50 percent of the schools tested nationally. For example,
if 65 percent of the school’s students meet their RIT growth goal, then the school is performing with the top 25 percent of
schools, nationally. If 40 percent of the school’s students meet their RIT growth goals, then the school is performing with
the bottom 25 percent of schools, nationally.

Indicator 4 3 2 1
NWEA MAP in Reading: Per- More than 65% | 50-65% (ranked | 40-49% (ranked | Lessthan 40%
cent meeting RIT growth goal (ranked in first | insecond quar- in third quar- (ranked in
quartile) tile) tile) fourth quartile)
NWEA MAP in Math: Percent More than 65% | 50-65% (ranked | 40-49% (ranked | Less than 40%
meeting RIT growth goal (ranked in first | insecond quar- in third quar- (ranked in
quartile) tile) tile) fourth quartile)

The table below shows growth in MAP score results for students who tested both fall and spring. Only grades 1-2
tested in both fall and spring during the 2017/18 school year, so Growth scores are available only for these
grades. Grades 3-8 tested only during the winter testing period.

Table 7: NWEA MAP Growth, Fall 2017 — Spring 2018

NWEA % Meeting RIT Growth Projections - Reading NWEA % Meeting RIT Growth Projections - Math

# of Stu- # of Stu-

dents dents
Tested, Fall | # Meeting % meeting Tested, Fall | # Meeting | % meeting

& Spring Proj. Score Proj. Score & Spring Proj. Score | Proj. Score
Grade 1 49 23 47% Grade 1 49 24 49%
Grade 2 52 12 23% Grade 2 52 13 25%
Overall 101 35 35% Overall 101 37 37%
Overall, Overall,
2017 174 89 51% 2017 174 80 46%

Narrative: With fewer than 40% of students meeting projected spring scores, HOPE is not meeting this target in
Reading or Math.

School Specific Academic Goals

Beginning with the 2015/16 school year, HOPE identified four SMART goals, which were articulated in its Focus Rec-
ord of Continuous Improvement which was submitted to MDE most recently on December 20174. These goals contin-
ued for 2017/18, and are listed below, and outcome data reported. This was the last year of a three-year contract with
the University of St. Thomas, and the last year this set of goals will be reported on.

3 The Northwest Evaluation Association now uses the term “Growth Projection” rather than “Growth Goal,” in recognition of the
fact that the projected post-test score may or may not be an appropriate goal for any given student. The growth-projection
score is based on the initial score and is simply the median post-test score for students with that initial score. MAP norms are
constructed such that nationwide, 50% of students are meeting Growth Projections.

4 School Specific Academic Goals were calculated with reference to all students (the “Accountability Criteria Met” option
checked “No” in the Minnesota Report Card).
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SMART Goal (Reading): Students at HOPE Community Academy will increase their reading proficiency scores from
32.7% in 2017 to 36.7% in 2018 based on the MCA test data. Test results for 2018 showed the percent proficient de-
clined slightly, to 31.6%. This goal was not met.

SMART Goal (Math ): Students at HOPE Community Academy will increase their math proficiency scores from 34.3%
in the 2017 school year to 38.3% in 2018 on the MCA test. Test results for 2018 showed the percent proficient un-
changed at 34.3%. This goal was not met.

Non-Academic Goals

Attendance goal is more than 90% attendance. HOPE Community Academy met the Attendance Goal, with total per-
cent-of-attendance for FY18 at 97.0%. This is virtually unchanged from the previous school year, with average per-
cent-of-attendance was 96.7%.

A Parent Survey was completed in the spring of 2018; approximately 126 parents responded. When asked for their
“Overall Rating” of HOPE Community Academy, 96% chose one of Meets Standards / fulfills expectations, High / con-
sistently exceeds standards, or Outstanding / far exceeds standards (4% chose Below / does not meet some stand-
ards; and none chose Unacceptable). HOPE Community Academy is meeting this standard, with more than 80% of par-
ents expressing satisfaction with the school.

Summer Programming

HOPE partners with St. Paul Public Schools DAE (Department of Alternative Education) to offer summer school to all
K-7 HOPE students. Parents have the opportunity to sign up their child/children for summer school and teachers can
also recommend students for summer school for additional academic support. Summer School at HOPE focuses on
reading and math support, along with an %z hour of physical education class every day.

Summer school for 2018 started June 18, 2018 through July 12, 2018. Summer school student hours are 8:00 - 12:30,
Mondays - Fridays, with the exception of July 4th. Buses were provided to students, as well as breakfast and lunch.
Summer School 2018 had an enrollment of 131 students, with a total of 11 classes and 15 staff. Summer school also
focused on smaller class sizes so students can receive additional support from teachers.

Parent Involvement

Parent-Teacher conferences are held twice a year at HOPE Community Academy, once in the Fall and once in the
Spring. Conferences provide an effective way means to bring together parents and teachers to discuss student pro-
gress. Middle school conferences are student-led.

HOPE participated in a U of M extension project, called the Hmong School Success Project which is funded by a grant.
The program is designed to help parents to become an active part of their students learning. HOPE and the U of M
worked with Debra Landvik at MDE in developing this program. HOPE has a subcommittee which has worked to
translate from the Spanish curriculum which the U of M brought, into Hmong language to implement at HOPE. With
translation completed, the project was implemented during 17/18. The subcommittee continues to work to include
HOPE'’s Non-Hmong Families.

Hmong Family Campus Visit

In March of this year, families of HOPE Community School participated in a series of workshops titled Education: Our
Best Legacy. These workshops were facilitated by the University of Minnesota Extension Center for Family Develop-
ment. Topics of these workshops included information on how to be more engaged in their child’s education, how to
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communicate with schools and their children, how to plan for their student’s graduation from high school and seek
higher education.

In May of 2018, families participated in a campus visit. For the campus visit, the Extension Center for Family Develop-
ment and HOPE Community Academy partnered with the College of Food, Agricultural and Natural Resource Sciences
(CFANS) and the Extension Center for Youth Development (YD). The campus visit included a motivational program in
Hmong, the importance of higher education, and a tour of the St. Paul campus. Speakers worked with the families on
steps to take to achieve their goal of higher education. A recent Hmong college graduate spoke to the families on her
experience on campus and shared the support resources available to Hmong students on campus. In the afternoon, a
school success parent workshop was held while the youth participated in STEM activities provided by YD.

Curriculum

HOPE Community Academy starts with the Minnesota Standards and Benchmarks and uses each curriculum as a re-
source to get to the standards and benchmarks. Each curriculum is supplemented with other materials as needed, to
assure that all the standards are addressed at an appropriate level for students.

e Reading: Treasures Literacy Program K-6 ELA/ELD (replaced with Wonders for 2018-19)
e Math: enVisionMATH Common Core, Realize Edition (K-5) & Holt (6-8)

e Social Studies: TCI Interactive Social Studies Social Studies: Northern

e Social Studies, 6-8: American Reading Company
e Science: Interactive Science

Scheduling
Please see Attachment 1 for a copy of the 2017 /18 school calendar.

e Students attended school for 175 days. The first day of school was August 29t and the last day of school was
May 31st,

e Staff was contracted for 185 days with six scheduled staff development days. Teacher opening week began
August 17t%, Based on teacher feedback, the school year was shortened by minimizing the number of days off
during the school year. This enables the school year to end earlier.

e Summer school ran for four weeks, five days a week, half days.

e To provide for teachers to have more common prep time and more time in PLC’s and data analysis, the teach-
ers voted to have an 80-minute prep time.

e The middle school students have 100 minutes of Reading and Math. The Elementary students have between
90-120 minutes of reading and 90 minutes of Math every day. Also, every day, students in K-2 have an addi-
tional intervention of 30 minutes in Reading with the East Side Learning Center for identified students.
Paraprofessionals and reading specialists assist with intervention groups in each grade.

e Students go to the gym for 40 minutes, every other day. The music program was revised this year to have stu-
dents sing more often. Art is on the schedule for K-8 grades. It is now offered for grades K-5 every week for 45
minutes, and for the Middle School, every third day. Art is a language of visual images that everyone must
learn to read. Research from Critical Links documents the habits of mind, social competencies and personal
dispositions inherent to arts learning. Additionally, research has shown that what students learn in the arts
may help them to master other subjects, such as reading, math or social studies. Students who participate in
arts learning experiences often improve their achievement in other realms of learning and life.

e HOPE’s mission focuses on academics and Hmong Culture and Language. The schedule for 2017-18 contin-
ued to have time for Hmong language and cultural activities.
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Professional Development and Teacher Evaluation

Professional Development during 2017-18 included: Community Building Process; Data Analysis; Blood-Borne Patho-
gen and Medical Administration; Purpose-Picture-Plan Part to Play - Teach for Understanding Processing; Staff hand-
book, Technology And Wellness Program; Understanding our Hmong and Karen Student’s Stories; Character Educa-
tion Program; CPI Training; Parent Panel; Fountas & Pinnell Training; ELSA Curriculum; Report Card Prep; Prome-
thean Training; MN Literacy Council Reading Training; Trauma Informed & Trauma Sensitive Classroom; Interactive
Writing; Culturally Responsive Classroom; Musical Shares; Math Interactive Strategies; Using Plickers; and Post-It Pa-
looza.

Teacher Evaluation

e HOPE is using a version of the Charlotte Danielson Observation Tool for Teacher Evaluation. All teachers will
be evaluated three times by Peer Observers and twice by the Assistant Director. HOPE utilizes “iObserva-
tion,” an online observation program that facilitates record keeping and feedback as well as professional de-
velopment opportunities. Teachers are expected to score at “Developing” or above by the third observation.

e Every teacher will have the following items as part of their yearly evaluation:
o Teacher Practice - 45%
o Student Engagement - 20%
o Student Achievement - 35%

Innovative Practices, New Initiatives, and Future Plans
Innovative practices in place at HOPE Community Academy during 2016/17 included the following:

e The continued integration of Hmong language and culture into elementary and middle-grades education
makes HOPE Community Academy innovative, by addressing the element of the school mission that calls for
“...instilling in students the finest Hmong values.” Adequate support of Hmong language and culture for stu-
dents is being addressed through the Hmong Language and Culture class which is required of all students. A
Hmong Program Coordinator works to infuse Hmong culture into all classrooms. There are activities around
traditional crafts, music, folktales, history, and Hmong language. Beginning in the 2014 /15 school year, more
advanced classes were developed based on parent and student feedback. These rigorous classes have contin-
ued for the past several years. During 2017-18 an internal review of the Hmong Language and Culture pro-
gram was carried out by a committee of staff with assistance from an external consultant; recommendations
from this review included increasing staffing to two language teachers, with a paraprofessional to support
them.

e HUB Leadership Model: The HUB Leadership model empowers a teacher leader for each peer group of teach-
ers. Teacher leaders apply for the position and are selected by school administration. The Teacher Leader is
an important member of the leadership team at HOPE and provides information and feedback from their
peers to school administration. Members of the Leadership Team are provided additional professional devel-
opment to help them fulfill this position well.
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COMPLIANCE-BASED SERVICES, CURRICULUM, AND INSTRUCTION TO ENSURE ACADEMIC ACHIEVEMENT FOR ALL STUDENTS
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New Initiatives Undertaken During 2017/18

HOPE Community Academy was identified for partnership by the U of M Extension Grant Center for Commu-
nity Engaged Learning for work on Hmong Parent Partnerships. This project began during 2016/17, when
HOPE Staff worked with the U of M researchers to translate their materials into Hmong. The project was im-
plemented during 2017/18.

HOPE Community Academy began to implement the HUB Leadership Model during the spring of 2017, and
piloted the model during 2017-18. HOPE has HUB leadership team consisting of four grade-level leads (for K-
1, 2-3, 4-5, and middle school), and lead teachers for EL, special education, and the Hmong language and cul-
ture program. Beginning in the spring of 2017, the model and plan were explained to staff; then teachers ap-
plied for the positions. After they were interviewed and selected, professional development activities began
for staff leaders so that they can carry out the school improvement plan, and guide their peers during the next
school years. Staff will be in these positions for a minimum of two years. After two years, the re-application
process will begin, with a few positions opening each year, so there is a staggered intake of new staff to the
program.

Future Plans

Changes to staffing plans for 2018-19, identified during the spring of 2018, included adding two Hmong lan-
guage teachers and hiring an assistant director (principal) to lead the educational program.

HUB Leadership Model: The HUB Leadership model began in the spring of 2017 and was piloted during 2017-
18 as described above. Advantages of the HUB model include reinforcing collaboration among staff / support-
ing teaming, making school leadership more inclusive, and helping to group students strategically. The Execu-
tive Director participated in the HUB leadership team during 2017-18. HUB Leaders will continue to work for
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continuous improvement during the 2018-19 year with continued professional development and leadership
coaching throughout the year.

e Inthe spring of 2017, HOPE hired a consulting organization, Executive Growth Advisors, to assist with strate-
gic planning for key elements of the program. This will enable more formal evaluation to assess key program-
matic elements, and identify ways they can be improved. For 2018-19, an updated strategic plan is to be up-
dated and the school has begun following the plan in August of 2018.

e Wonders and StudySync: Literacy adoption committee researched curriculum options to replace Treasures
which was in need of updating. Recommended Wonders for K-5 and StudySync for middle school, both from
McGraw-Hill. The Board approved the recommendation, so this change in the English/Language Arts curricu-
lum will be implemented starting fall 2018.

HOPE Governance and Operations
Teaching

The below table includes data on all teachers employed at HOPE Community Academy, District #4039-07 during
2017/18. Ninety-two per cent of teaching staff returned for the 2018/19 school year (36 of 39 teachers).
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Table 8: HOPE Teachers, 2017-18

The table below includes information for all 2017-2018 school year teaching staff, as well as any staff new to the building for the current year.

District | School Teacher File # Subject Taught Grade(s) SY2018 | Status Additional Notes
# Name Name Taught Yes-Returning
No-Not Returning
New-New for
SY2019
4070 HOPE Com- | Ahrens, Staci | 412799 | Math 6-8 Yes Yes
munity
Academy
4070 HOPE Com- | Amoh, Nina 452937 | EL K Yes Yes
munity
Academy
4070 HOPE Com- | (Wade) At- 463107 | Title Reading 1 Yes No Resigned, accepted new job
munity kins, Ashley
Academy
4070 HOPE Com- | Benecke, 471026 | Physical Educa- K-8 Yes Yes
munity Brooke tion / DAPE
Academy
4070 HOPE Com- | Carlson, 458512 | EL 6-8 Yes Yes
munity Alyssa
Academy
4070 HOPE Com- | Chouinard, 432060 | Media/Library K-8 Yes No Resigned due to health issue
munity Judy
Academy
4070 HOPE Com- | Corcoran, 352213 | El. Ed. 3 Yes Yes
munity Theresa
Academy
4070 HOPE Com- | Cottrell, Lau- | 499497 | Media/Library K-8 No Yes
munity ren
Academy
4070 HOPE Com- | Cunningham, | 425910 | Title Reading 2 Yes No Resigned, accepted new job
munity Lea
Academy
4070 HOPE Com- | Demorett, 435393 | El Ed. 3 Yes Yes
munity Tracy
Academy
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District | School Teacher File # Subject Taught Grade(s) SY2018 | Status Additional Notes
# Name Name Taught Yes-Returning
No-Not Returning
New-New for
SY2019
4070 HOPE Com- | DeMunck, 356782 | El Ed. 5 Yes No Contract not renewed
munity Ruth
Academy
4070 HOPE Com- | Dochniak, 475798 | El Ed. 3 Yes Yes
munity Laura
Academy
4070 HOPE Com- | Elthon, Crys- | 429940 | El. Ed. K Yes No Resigned, accepted new job
munity tal
Academy
4070 HOPE Com- | Erickson, 450921 | ELA 6-8 Yes Yes
munity Anne
Academy
4070 HOPE Com- | Fang, Lou | 482981 | EL Ed. 3 No Yes
munity
Academy
4070 HOPE Com- | Fonkert, Deb- | 429639 | El. Ed. 5 Yes Yes
munity orah
Academy
4070 HOPE Com- | Gotham, 405155 | Science 6-8 Yes No Was on waiver, contract not re-
munity Karla newed
Academy
4070 HOPE Com- | Greenwood, 355789 | Special Education | K-8 Yes Yes
munity Jill
Academy
4070 HOPE Com- | Grover, An- 318991 | Computer K-8 Yes Yes
munity drew
Academy
4070 HOPE Com- | Head, Albert | 381271 | Special Education | K-8 Yes Yes
munity Kevin
Academy
4070 HOPE Com- | Heuer, Mary | 439698 | EL Ed. 1 Yes Yes
munity
Academy
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District | School Teacher File # Subject Taught Grade(s) SY2018 | Status Additional Notes
# Name Name Taught Yes-Returning
No-Not Returning
New-New for
SY2019
4070 HOPE Com- | Kaehler, Jo- 420744 | El Ed. 1 Yes Yes
munity eleen
Academy
4070 HOPE Com- | Lane, Marissa | 470145 | El. Ed. K Yes No Resigned, accepted new job
munity
Academy
4070 HOPE Com- | Lee, Zuag | 464560 | Hmong Language | K-8 Yes Yes Was on waiver, teaching EL
munity SY2018-19
Academy
4070 HOPE Com- | Lor, Gaojoua | 470908 | Dean of Stu- K-8 Yes Yes
munity dents/Sp. Ed. Co-
Academy ordinator
4070 HOPE Com- | Lor, Xong | 490784 | El. Ed. K No Yes
munity
Academy
4070 HOPE Com- | McGuire, 267568 | Title Reading 1 No Yes
munity Sheila
Academy
4070 HOPE Com- | MacLachlan, 377635 | Special Education | K-8 Yes Yes
munity SueAnn
Academy
4070 HOPE Com- | Matykiewicz, | 313801 | EL 4-5 Yes Yes
munity Lea Ann
Academy
4070 HOPE Com- | Mellstrom, 427536 | EL Ed. 1 Yes No Resigned, accepted new job
munity Mirannda
Academy
4070 HOPE Com- | Moua, Yeej | 995488 | Art Specialist K-8 Yes Yes Was on waiver
munity
Academy
4070 HOPE Com- | Norton, 455671 | EL Ed. 1 Yes No Resigned, accepted new job
munity Laura
Academy
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District | School Teacher File # Subject Taught Grade(s) SY2018 | Status Additional Notes
# Name Name Taught Yes-Returning
No-Not Returning
New-New for
SY2019
4070 HOPE Com- | Olson, 455963 | Title Reading 2 Yes Yes
munity Kirstin
Academy
4070 HOPE Com- | Pierce, Jen- 492660 | English Language | 2 Yes Yes
munity nifer
Academy
4070 HOPE Com- | Reklai, Dawn | 447080 | El. Ed. 4 Yes Yes
munity
Academy
4070 HOPE Com- | Riley, Elisa- 415617 | Title Reading 3 Yes Yes
munity beth
Academy
4070 HOPE Com- | Ronning, 415617 | Title Reading 5 Yes Yes
munity Catherine
Academy
4070 HOPE Com- | Satterlie, An- | 481061 | Music Specialist K-8 Yes Yes
munity drew
Academy
4070 HOPE Com- | Sims, Sarah | 475833 | English Language | 3 Yes Yes
munity Specialist
Academy
4070 HOPE Com- | Sitek, Sean | 475562 | Science 6-8 No Yes
munity
Academy
4070 HOPE Com- | Skalicky, An- | 445518 | El. Ed. 5 Yes Yes
munity drew
Academy
4070 HOPE Com- | Stark, Joy | 477544 | Social Studies 6-8 Yes Yes
munity
Academy
4070 HOPE Com- | Underhill 362885 | EL Ed. 4 Yes Yes
munity Barrett, Amy
Academy
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District | School Teacher File # Subject Taught Grade(s) SY2018 | Status Additional Notes
# Name Name Taught Yes-Returning
No-Not Returning
New-New for
SY2019
4070 HOPE Com- | VanDell, Eliz- | 476014 | Title Reading 4 Yes No Resigned, accepted new job
munity abeth
Academy
4070 HOPE Com- | VanHeel, Re- 474620 | El Ed. K Yes Yes
munity becca
Academy
4070 HOPE Com- | Vang, Kalia | 476500 | El. Ed. 2 Yes Yes
munity
Academy
4070 HOPE Com- | Vang, Ni- 488036 | ELA 6-8 Yes No Resigned, accepted new job
munity kita
Academy
4070 HOPE Com- | Vyvyan, 472948 | El Ed. 2 Yes Yes
munity Brent
Academy
4070 HOPE Com- | Warner, 365228 | Math 6-8 Yes Yes Was on waiver
munity Katherine
Academy
4070 HOPE Com- | Webster, 399107 | El Ed. K No Yes
munity Emily
Academy
4070 HOPE Com- | Wisniewska, | 484870 | EL Ed. 2 Yes Yes Resigned, accepted new job
munity Aneta
Academy
4070 HOPE Com- | Xiong, 497460 | Social Worker K-8 Yes Yes
munity Aly
Academy
4070 HOPE Com- | Xiong, Dia | 476784 | English Language | 1 Yes Yes
munity
Academy
4070 HOPE Com- | Xiong, Soua 490359 | Hmong Language | K-8 No Yes Tier I
munity Specialist
Academy
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District | School Teacher File # Subject Taught Grade(s) SY2018 | Status Additional Notes
# Name Name Taught Yes-Returning
No-Not Returning
New-New for
SY2019
4070 HOPE Com- | Xiong, 377134 | Hmong Language | K-8 No Yes Tier I
munity Tswijhue Specialist
Academy
4070 HOPE Com- | Yang, Lao | 453524 | EL Ed. 4 Yes Yes Re-assigned to teach gr. 5 in
munity Pao SY2018-19
Academy
4070 HOPE Com- | Yang, Yer | 388201 | Curriculum Coor- | K-8 Yes Yes
munity dinator/DAC
Academy
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Management and Administration

The board employs the Executive Director to manage the overall operation of the school. The Executive Director
works with the Accountability and Compliance Team to ensure that all programs are effectively implemented. The
team consists of the Executive Director, the Dean of Students, school social worker, Hmong Program Coordinator, ad-
ministrative office manager, and Food Service Paraprofessional.

HOPE Community Academy also has a leadership instructional team (HUB Leadership Team as of July 1, 2017) which
oversees curriculum and instruction. The team consists of the Executive Director, Program Development Director, the
Q Comp Coordinator, a representative from the special education team, specialists, EL, Title Reading, and PLC.

The organizational chart provides more detail regarding how the school is organized.

HOPE Community Academy
Organizational Chart
(August 2018)

Board of
Directors

Board
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Program Principal
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Executive Director’s Professional Development Plan
Name: Maychy Vu

Title: Executive Director
Reports to: Board of Directors
Date: 3/22/2018

As aleader, your ability to achieve school goals directly correlates with how you apply your leadership capabili-
ties. Reflect on the following questions as you prepare to complete your Leadership Development Plan (LDP):

1. How do I inspire and motivate other employees to collaborate and achieve organizational goals?
2. Does the school have a clear vision and roadmap for where we are going?
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3.
4.

How effectively do I communicate expectations with members of my team?
Who do I admire as a leader and how can I strive to be more like her/him?

The LDP is designed to help you achieve a notably higher level of effectiveness in how you handle the privilege
and responsibility of being in a leadership role. It directly aligns with your organizational goals and is focused on
essential leadership perspectives and competencies that you are committed to learn and develop.

Instructions:
1. Copy and paste your Key Performance Indicators into the box below.
2. Selectup to three growth areas to improve your leadership effectiveness and add to Development Goals on
page 2.
3. Add Resources & Strategies, Measurements, and Timelines required for completion.
4. Review and adjust with your Board to reach mutual agreement. This will become an integral part of perfor-

mance discussions with your management.

Key Performance Indicators (school goals):
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Development
Goals

What am I goin
to LEARN?

Resources/Strategies

How am I going to learn it? Who
will assist me?

Status

Measurement

How will I know
when it’s achieved?

1 | Improve skills in developing leaders.

Definition:
Empower
key staff
members to
be more ef-
fective lead-
ers;

Raise level
of leader-
ship compe-
tence and
confidence
with team
members. .

1. Streamline reporting rela-
tionships that make me
more accessible to staff; De-
emphasize top-down lead-
ership.

2. Schedule staff training &
development sessions that
emphasize skills in effective
leadership, communication,
creative problem-solving,
and self-improvement.

3. Revise employee develop-
ment plans to reflect lead-
ership growth.

4. Create opportunities for
leaders to take responsibil-
ity for key initiatives.

5. Grow leaders through activ-
ities that allow them to
share their knowledge and
expertise with other team
members.

6. Continue participating in
Minnesota Principals Acad-
emy; share learning and
leadership best practices.

7. Work with Mimi Palen-
Clare for coaching and guid-
ance in effective leadership;
build mentoring skills.

o Create opportunities for staff lead-
ership development:

- HUB Leadership Team

- Hmong Program planning

- Tutoring Program planning

- Enrichment Program plan-
ning

- Leadership team training

- Planning retreat with Juavah

e Engaged expertise from Jo Gus-

man, Dave Peterson, and Mimi
Palen-Clare to provide guidance
and direction.

Facilitate weekly 1:1’s with direct
reports.

Provide formal & informal feed-
back via 1:1’s, employee work
plans, and teacher observations 2-
3 x per year + training and coach-
ing with Dave P. & MDE.

Teacher performance reviews are
linked to Q-Comp.

MN Principals Academy - in pro-
gress.

e HOPE leaders will
be confident and
competent in
their roles with
less dependence
on me. Employees
will:

- have clear un-
derstanding of
their roles and
expectations

- receive on-go-
ing perfor-
mance feedback

- be more em-
powered and
self-directed by
completing
their training
goals with su-
pervisors

- have a higher
level of trust

o [ will be a more
competent leader,
coach, and posi-
tive mentor to all
staff.

2 | Improve skills in developing teams

Definition:
Create more
opportuni-
ties for
teamwork
and collabo-
ration. Pro-
vide clear vi-
sion and di-
rection;
engage

teams in

1. Job-embedded professional
development for HUB Lead-
ership Team, Student Sup-
port Team, Accountability
and Compliance Team.

2. Utilize HUB-Based Student
Support System (grade level
teams) to unify licensed and
non-licensed teachers as
partners in serving all stu-
dents’ needs.

HUB system is gaining traction.
While there is still a great deal of
work ahead, we are already see-
ing the benefits of this model.
Grade level teams (Satellites) &
culture specialists meet weekly
including to discuss student data.
HUB Leadership Team will serve
for 2-years.

Integrated Hmong Program with,
Character Ed to increase cultural
understanding.

e HUB-Based Stu-
dent Support Sys-
tem will be a
model of effective
teamwork and di-
rectly impact stu-
dent success.

o Leadership will
be engaged in key
school initiatives.

¢ All employees
will be more
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working to-
gether to ac-
complish
goals.

3.

Create planning teams for
key programs including:
Hmong Language & Culture,
After-School Enrichment, &
Tutoring.

We are growing leaders through
HUB involvement, Q Comp Peer
Observer Training, Hmong, Tutor-
ing, and Enrichment program
management, and leading various
school committees (Wellness,
Tech, and HOPE’s Character Edu-
cation).

Staff summer trip was positive
team-building and learning expe-
rience.

Frequent visibility through hall-
way visiting, morning breakfast,
etc.

Engaged key leadership in pro-
gram planning for Hmong Lan-
guage & Culture, After-School En-
richment, Tutoring, and HUB.

involved in
schoolwide im-
provement ef-
forts.

Greater trust and
engagement.
Less turnover.

3 | Improve strategic thinking and planning

Definition:
Become a
more for-
ward-think-
ing school
leader; in-
crease focus
on growth
and im-
provement
opportuni-
ties; mini-
mize in-
volvement
in daily mi-
nutiae.

1.

2.

Complete and launch
school strategic plan.
Engage Board & team
members in strategic plan-
ning and implementation
of school goals and mile-
stones

Lead Hub Model planning
& implementation/roll-out
in multiple phases.
Minnesota Principals
Academy develops strate-
gic thinking and behavior

Strategic plan revisions are un-
derway; will include dashboards
for tracking and progress report-
ing at monthly Board meetings.
Flatlining vs Top-Down Leader-
ship in: Hub-Leadership Team;
School Committees; Q Comp; at-
tendance at PLC/Satellite meet-
ings; weekly ED Announcements;
Concerns/Issues Form;

Actively involved in Principle’s
Academy.

Memberships with Hmong Cham-
ber and Hmong 18 Council on
hold due to transitions that are
happening.

Active with Minnesota Associa-
tion of Charter Schools, and have
assigned Juavah to take the lead
on U of M - YMCA and Extension.

Employees and
other stakehold-
ers (Board & par-
ents) will be in-
formed and en-
thusiastic about
school vision and
goals.

HOPE will recog-
nized as a viable
charter school.
Enrollment will
remain strong.

Strengths and Challenges

Strengths of HOPE Community Academy include the following:
e The program’s unique focus on Hmong language and culture - the school addresses Hmong cultural elements
along with a strong academic program. Popularity of the program with parents and families is shown by con-

tinuing strong enrollment figures; HOPE had 511 students enrolled in the fall of 2016, and there were 525
students enrolled by November 2017.

HOPE Community Academy Annual Report for 2017-18

Page 24




e  Working with consultants from the Regional Centers of Excellence, HOPE staff continue to assess their prac-
tices and seek better strategies to ensure continuous improvement.

e The program has a quality team of educators who are all committed to the success of their students and the
continuing improvement of the school.

o HOPE staff are involved in leading the school through the HUB Leadership model, which was established in
the spring of 2017. This model provides more staff buy-in for school leadership and creates enhanced profes-
sional opportunities for teachers at HOPE.

e Strategic Planning was undertaken during the 2017/18 school year with the guidance of Executive Growth
Providers. HOPE engaged with stakeholders, meeting with students; parents; community members; and
school staff while developing the Strategic Plan.

e Inthe Special Education Department, HOPE was able to hire two well-qualified teachers and staff the depart-
ment at full capacity during the 2017/18 school year.

Challenges which HOPE Community Academy is seeking to address include the following:

e HOPE continues to serve many students who read well below grade level and/or have difficulty building the
necessary foundational math concepts that allow them to progress through the curriculum. Students are
building their skills and improving academically but these improvements are not necessarily reflected in MCA
results. This ongoing challenge is being addressed through strategies described throughout this report.

e The Assistant Director position was left intentionally absent during the 2017 /18 school year. Administration
felt it was better to leave the position vacant until the right individual can be found to fill it.

School Enrollment and Admissions

HOPE accepts all applicants as long as the maximum capacity per grade level has not been met for the applicant’s
grade. HOPE caps enrollment at 17 for grades K-1 and at 25 for grades 2-8. Students enrolled in the previous school
year will keep their space until they graduate. If more students apply than can be accommodated, a lottery determines
acceptance. HOPE gives priority to siblings of admitted students and then applicants in the region where the school
resides. HOPE’s enrollment policy is Attachment 3 to this report. Also, enrollment forms are available online at
http://www.hope-school.org/enroll-your-child.html.

The table below provides data on enrollment trends at HOPE Community Academy over the past five years, and pro-
jected enrollment for the 2018/19 school year. Attrition/Retention Rate is based on the percent of change from the
previous year. As this table shows, enrollment at HOPE has been stable over the past few years, between 500-540 stu-
dents.

Table 9: HOPE Community Academy Enrollment, 2013-2018
This table identifies the number of students enrolled at the school during the last five years. Data is based on October
1 Average Daily Membership (ADM) as reported to the Minnesota Department of Education.

School Year | K 1 2 3 4 5 6 7 8 | Total Attrition/Retention Rates*
2013-2014 | 63 | 83 | 63 | 64 | 48 | 44 | 48 | 57 | 30 | 500 +4%
2014-2015 | 70 | 52 | 72 | 54 | 53 | 45 | 36 | 40 | 50 | 472 -6%

2015-2016 | 57 | 76 | 58 | 69 | 62 | 56 | 47 | 44 | 40 | 509 +8%
2016-2017 | 60 | 55 | 72 | 65 | 69 | 64 | 52 | 51 | 42 | 530 +4%
2017-2018 | 51 | 57 | 54 |72 | 67 | 74| 63 | 51 | 47 | 536 Stable

2018-19 530 Stable
(projected)

Mobility data is useful when looking and the percentage of students who had moved in or out of the school during the
summer and mid-year. Ideally, schools like to see a small mobility index, which indicates that their student population
remains stable and continuously enrolled. The state’s data on mobility lags a year, such that 2017-18 school year data
is not yet available.
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2013-14 0 500 10 31 41 8%
2014-15 0 472 23 28 51 10%
2015-16 0 509 45 34 79 15%
2016-17 37 511 48 27 75 14%

* Total mid-year transfers divided by number of students on October 1.

The following table summarizes HOPE’s demographic data, as compared with comparison schools identified by the
authorizer. Data is as of October 2017. The majority of HOPE students were students of color (99%) and Asian
(93.5%). Furthermore, most students qualified for free or reduced-price meals (77.2%) almost half were classified as
Limited English Proficient (53.9%).

Table 10: HOPE Community Academy Comparison School Demographics, 2017-18

Achieve
HOPE Folwell Ig:lll(;ni l::s:t: lliln-e Battle Central
Commu- Arts 8 guag Creek Ele- Park Ele-
. Prep MS Aerospace  Acad-
nity Acad-  Magnet mentary mentary
em (ups) ~ (Char- Upper emy (SPPS)  (Roseville)
y ter) (SPPS)  (Char-
ter)
F R
ree/Reduced 77.2%  882%  811%  78.6%  482%  744% 74.5%
Lunch
Limited Eng. Prof. 53.9% 41.1% 31.3% 31.4% 50.7% 44.5% 35.5%
Special Education 6.9% 14% 9.7% 12.4% 8.7% 17.4% 10.4%
Minority 99% 89.5% 99.3% 93.4% 97.1% 91.2% 82.7%
Grades Served K-8 K-8 K-8 5-8 PK-8 PK-5 K-6
Enrollment 536 851 1,304 622 448 465 451

Community Connections and Partnerships

HOPE Community Academy works with a number of community agencies to enhance its programs.

e Eastside Learning Center provided on-site, one-on-one tutoring for the primary grades students

e Boy Scouts of America / Girl Scouts - HOPE sponsors scout troops

e EastSide Area Business Association - provides a venue for building connections with businesses and
organizations on the East Side of St. Paul (HOPE is a member; the Director attends meetings of the Association
to network with local leaders, seeking to build relationships that may result in more services for the school)

e Eastside Arts Council - HOPE partnered with them during 2013/14 on the Pocket Park Project, creating a
park on the corner of Minnehaha and Payne Avenues adjacent to the school. HOPE students assist in main-
taining the park yearly. The Artist in Residency program continues.
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e Junior Achievement is the world’s largest organization dedicated to education students in K-12 about Finan-
cial Literacy, College and Career Readiness, and entrepreneurship through experiential, hands-on programs.
All students participated in this program in the spring of 2018.

e St Kate’s University’s Center for Community Work and Learning has partnered with HOPE as a part of their
Service Learning program. Students from St. Kate’s come and work with students individually for tutoring

e U ofM, YMCA sent university students for student tutoring and mentorship

e U of M Extension Project

o The Page Foundation is sending Page Scholars to come work with students

e  MultiCultural Center for Excellence is working with HOPE on a Family Literacy Program

e Lower Phalen Creek Project has asked HOPE families and staff for input and potential assistance in improv-
ing Phalen Creek in the nearby Swede Hollow Park.

Board Orientation and Training Plans

The current board members are active in recruiting potential board members. There is the initial phase where an in-
formal meeting takes place. The board member shares what the responsibilities and expectations are for serving on
the school board. The mission and vision of HOPE Community Academy is shared so that the potential board mem-
ber(s) is aware of the school and its focus.

A board orientation is scheduled shortly after the new board members are seated. The Executive Director and the
board chair meet with the new board member(s). The following information is presented:

e Board responsibilities

e Board Training Expectations

e Organizational structure

e Charter school laws

e Authorizer

e Voting procedure at board meeting
e Finance Overview

At the annual board retreat, the board members discuss the committees’ responsibilities for the upcoming school
year. Each committee then develops its own project(s) and timeline to complete them. At the end of the school year,
the chair of each committee reports on their respective committee’s projects.

As for the board training program, the new board member(s) are informed of the three required topics of training and
one must be completed within the first six months and all three completed within the first year of serving on the
board. Ongoing board training is also discussed and prioritized according to the board’s needs assessment from the
annual board self-evaluation. The Board plans to do at least one board training a year in January which will encom-
pass a topic the board feels is needed. Board members will be encouraged to attend other trainings on their own as
well. Once a board member attends a board training on their own, he/she will report back to the board at the next
board meeting.

See the following pages for Board information for 2017-18 and for 2018-19. School year 2018-19 data is accurate as
of September 2018.
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HOPE Community Academy Board Member Information 2017-18

Please include information for current and prior year members.

Due to the requirement for ongoing training in the three areas, please include training information for each member each year.

SY2017-18
Name Date Term | Position | Type Exper- Email Phone | Attendance | Board Trainings:
Seated End fise Rate Date Completed, Topic and Trainer
Date Governance Employment Financial Man- | Annual
agement Training
Grover, Andy | May 2017 May 2020 | Secretary | Teacher Educa- contact@hope- 651- 82% (9/11) 1/27/17 1/28/18 11/27/17 6/6/17 MACS
tion school.org 796- MACS MACS MACS Board vs Man-
4500 agement
Roles/Responsi-
bilities
Lo, Sia April 2018 May 2019 | Director Commu- contact@hope- 651- 1% (1/11)
*fill in for nity school.org 796-
Sundly’s 4500
term
Mellstrom, May 2016 May 2019 | Director Teacher | Educa- contact@hope- 651- 73% (8/11) 10/22/15 10/22/15 9/24/15 6/6/17 MACS
Mirannda tion school.org 796- BAM - El- | BAM -Ellen | Beltz Con- Board vs Man-
4500 len McVeigh sulting- Jenny | agement
McVeigh Abbs Roles/Responsi-
bilities
Sundly, Scott | May 2016 May 2019 | Secretary Commu- | Educa- contact@hope- 651- NA 9/25/14 9/25/14 9/24/15 6/6/17 MACS
*resigned nity tion school.org 796- BAM - El- | BAM -Ellen | Beltz Con- Board vs Man-
effectively 4500 len McVeigh sulting- Jenny | agement
July 2017 McVeigh Abbs Roles/Responsi-
bilities
Thao, Morgan | May 2015 May 2018 | Chair Commu- | Busi- contact@hope- (651) 10/22/15 10/22/15 11/13/14 6/6/17 MACS
nity ness school.org 796- 64% (7/11) BAM - El- | BAM -Ellen | Designs for Board vs Man-
Owner, 4500 len McVeigh Learning — agement
Man- McVeigh Susan Airhart | Roles/Responsi-
agement bilities
Vang, Mai May 2015 May 2018 | Director Parent contact@hope- (651) 82% (9/11) 10/22/15 10/22/15 9/24/15 6/6/17 MACS
school.org 796- BAM - El- | BAM - Ellen | Beltz Con- Board vs Man-
4500 len McVeigh sulting- Jenny | agement
McVeigh Abbs Roles/Responsi-
bilities
Yang, Ka May 2017 May 2019 | Director Parent Social contact@hope- | 651- 82% (9/11) 4/24/18 11/11/17 11/11/17 6/6/17 MACS
Zoua *fill in for Worker school.org 796- Ber- MACS MACS Board vs Man-
parent va- 4500 genKDV agement
cancy Roles/Responsi-
bilities
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Name Date Term | Position | Type Exper- Email Phone | Attendance | Board Trainings:
Seated End fise Rate Date Completed, Topic and Trainer
Date Governance Employment Financial Man- | Annual
agement Training
Yang, Pao May 2017 May 2020 | Treasurer | Commu- | Law contact@hope- | 651- 82% (9/11) 6/8/17 6/22/17 9/22/16 6/6/17 MACS
nity school.org 796- MACS MACS Beltz — Jenny | Board vs Man-
4500 Abbs agement
Roles/Responsi-
bilities
HOPE Community Academy Board Member Information
Please include information for current and prior year members.
Due to the requirement for ongoing training in the three areas, please include training information for each member each year.
SY2018-19
Name Date Term | Position Type Expertise Email Phone | Attendance | Board Trainings:
Seated End Rate Date Completed, Topic and Trainer
Date Governance Employment Financial Annual
Management Training
Grover, Andy | May 2017 May Secretary | Teacher Educa- contact@hope- 651-796- 1% (1/11) 1727/17 1/28/18 11727117
2020 tion school.org 4500 MACS MACS MACS
Lee, Zuag August 2018 | May Director Teacher Educa- contact@hope- 651-796- 1% (1/11)
*replaced 2019 tion school.org 4500
Mellstrom’s
term
Lo, Sia April 2018 May Director Community contact@hope- 651-796- 1% (1/11)
*fill in for 2019 school.org 4500
Sundly’s
term
Mellstrom, May 2016 May Director Teacher Educa- contact@hope- 651-796- na 10/22/15 10/22/15 9/24/15
Mirannda *resigned 2019 tion school.org 4500 BAM - El- | BAM -Ellen | Beltz - Jenny
effective len McVeigh Abbs
June 2018 McVeigh
Vang, Mai May 2015 May Director Parent contact@hope- (651) 796- 1% (1/11) 10/22/15 10/22/15 9/24/15
2021 school.org 4500 BAM - El- | BAM - Ellen | Beltz - Jenny
len McVeigh Abbs
McVeigh
Yang, John May 2018 May Director Community contact@hope- 651-796- 1% (1/11)
2021 school.org 4500
Yang, Ka May 2017 May Director Parent Social contact@hope- 651-796- 1% (1/11) 4/24/18 11/11/17 11/11/17
Zoua *fill in for 2019 Worker school.org 4500 BergenKDV | MACS MACS
Thao’s term

HOPE Community Academy Annual Report for 2017-18

Page 29



mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org
mailto:contact@hope-school.org

Name Date Term | Position Type Expertise Email Phone | Attendance | Board Trainings:
Seated End Rate Date Completed, Topic and Trainer
Date Governance Employment Financial Annual
Management Training
Yang, Pao May 2017 May Treasurer | Community | Law contact@hope- 651-796- 1% (1/11) 6/8/17 6/22/17 9/22/16
2020 school.org 4500 MACS MACS Beltz —
Jenny Abbs
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Finances

HOPE’s target ADM for the 17-18 school year was 525. HOPE'’s preliminary FY18 results show that the school ended
the year with an ADM of 528 and a net income of $254,012. This result brings our preliminary fund balance to
$3,075,589, or 43.9% of total expenditures. The Days Cash on Hand for 17-18 (unaudited) is 166 days. The Debt Ser-
vice Coverage Ratio for 17-18 (unaudited) is 1.52.

For the 2018-2019 school year, HOPE has budgeted an average daily membership of 530, with a net income of
$25,894. These results will allow HOPE’s fund balance to remain steady at around 40-41% of budgeted expenditures.
The current 18-19 enrollment is approximately 494.

One of HOPE’s challenges has been and will continue to be keeping our fund balance from growing too high so that we
are able to fully utilize our revenue streams for student programming. Additionally, HOPE agreed to specific cove-
nants when we sold bonds in order to own our facility. These covenants include keeping a positive net income each
year, which will inevitably cause fund balance to grow. The finance committee and board are tasked with keeping
fund balance growth and covenant satisfaction in balance.

The board Finance Committee meets on a monthly basis to review all financial reports before the monthly board meet-
ing. Invoices are paid on a weekly basis. The Administrative Office Manager processes all invoices and completes a VPR
cover sheet for each invoice. The Executive Director then reviews all invoices before signing off. The invoices are sent
via email scan to BergenKDV to process and cut checks. Once that is done, a spreadsheet is provided to the Administra-
tive Office Manager, who then converts it into the bank’s spreadsheet. The Executive Director then uploads the bank
spreadsheet, Positive Pay, into the school’s account. The Positive Pay is a very secured system to allow the payments
to go through the bank. If any checks not upload via Positive Pay, the Executive Director is notified and must manually
approve each check. The Executive Director confirms all uploads via email notification to the Administrative Office
Manager, the Board Treasurer, and Board Chair.

HOPE Community Academy was awarded the MDE School Finance Award in 2018 for the SY2016-17 finance audit re-
porting.

For questions regarding school finances and for complete financials for 2017-18 and/or an organizational budget for
2018-19, contact:

Name: Jenny Abbs

Position: Finance Manager

Phone: 952-563-6835

Email: jenny.abbs@bergankdv.com

BerganKDV provides accounting services for HOPE Community Academy.

Information presented below is derived from preliminary audit figures. The full financial audit will be completed and
presented to the Minnesota Department of Education and the University of St. Thomas no later than December 31,
2018.
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FY18 Finances Fund 1 Fund 2 Fund 4
Total Revenues $6,800,909 $ 466,872
Total Expenditures $6,546,897 $ 466,872
Net Income (Loss) $254,012 $ 0
Total Fund Balance $ 3,075,589 $ 0
Overview

In FY18 HOPE's enrollment remained steady, which was in line with our projections. Historically we have maintained
strong operating margins. We expect the school will continue toward its enrollment targets and operating the current
program with results at positive levels in the future. For FY 19 a budget with a small surplus has been approved;
budgets with larger surpluses are projected for the next four fiscal years. See the attached HOPE Community Academy
Charter School Long Range Budget Projection Model for details.

Revenues

HOPE’s main source of revenue is Gen. Ed. per pupil funding. The base per-pupil funding increased modestly this past
year. The school also receives compensatory aid and EL revenue based on the demographics of our student

body. Lease Aid is available to fund a portion of the cost of our building lease. HOPE also receives Federal revenue to
supplement our programs including Title, and Special Education. Our Fund 02 ended the year with a 7% loss, which
was a better performance than past years. A transfer from Fund 01 was made to covered this loss.

Expenses
Our largest areas of expenditures continue to be salaries/benefits, transportation, and building lease.

Net Income and Fund Balance

HOPE ended FY18 with a strong positive net income and increased our fund balance percentage to over 43%. The
goal moving forward will be to slowly decrease our fund balance into the 30-35% range so that we are fulling utilizing
our resources to support the students learning. We plan to accomplish this while still maintaining our Debt Service
Coverage ratio as required by our bond covenants.
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Attachment 1: 2017/18 School Calendar

Hope Community Academy School Calendar 2017- 2018

Notes
July 17 \ August 17 | September '17 | Aug. 17 KG & New Students to HOPE Orientation
Wk[Su M Tu W Th F Sa Wk|Su M Tu W Th F Sa Wk{Su M Tu W Th F Sa Aug. 18 New staff Orientation
1 1 6 1.2 3 4 5 10 1 2 Aug. 21- 24 Opening week for Staff/ Title |
212 3 ¢« 5 8 7T 8 7|16 7 8 9 10 11 12 11] 3 E 5 6 7 8 9 Aug. 24  Board Meeting 5:00pm. Conference room
3|9 10 11 12 13 14 15 8 (13 14 15 168 17 18 18 12|10 11 12 13 14 15 16 Aug. 28  First day of school for K-8 students
4|16 17 18 19 20 21 22 9 |20 25 28 13|17 18 19 20 21 22 23 Sept. 4  No schoal/ Labor Day
5|23 24 25 26 27 28 29 10|27 28 29 30 31 14|24 25 26 27%28 29 30 Sept. 28 Board meeting 5:00pm. Conference room
630 31 4 student days 20 student days Oct. 11-12  K-B Parent Teacher Evening Conferences
8 staff days 20 staff days Oct. 18- 20 No schocl/ State Teacher Mestings
October 17 | November 17 | December 17 | Oct 26 Board Meating 5:00pm, Conference roam
WklSu M Wkl|Su M Tu W Th_F Sa WkiSu M Tu W Th F Sa Nov. 3 No schooll Title |
B 2 18 1 2 4 23 1 2 Nowv. 16 Board Meeting 5:00pm, Conference room
6|8 9 20015 6 7 8 9 101 24|13 4 5 6 7 8 9 Nov. 22 End of Trimester 1
1715 18 21|12 13 14 15%18 17 18 25|10 11 12 13 14 _15 16 Nov. 23 24 No school/ Thanksgiving Break
18|22 23 24 25726 27 28 22119 20 21 25 26|17 18 19 20%21] 23 23 Dec. 21 Board Meeting 5:00pm, Conference room
19|29 30 31 23|26 27 28 29 30 27 24d 30 Dec. 22- Jan. 2 No School/ Winter Break
20 student days 19 student days 28 |31 15student days Jan.3  School Resumes
21 staff days 20 wafl duys 15 staff days Jan. 15 No school/ MLK Day
January "18 1 February '18 | March '18 i Jan. 25 Board Meeting 5:00pm. Conference room
WklSu M Tu W Th F Sa Wk|Su M Tu W Th F Sa Wk|Su M Tu W_Th F Sa Jan. 26  No school/ Title |
8| [L_2]3 4 5 8 32 12 3 38 3 Feb. 19 No school/ President's Day
2007 8 9 10 11 12 13 3|4 5 8 7 8 9 10 7|4 5 6 7 8 9 10 Feb.22  Board Meeting 5:00pm. Conference reom
30|14 E 16 17 18 _19 20 3411 12 13 14 ‘;IS 16 17 38|11 12 13 44 15 16 17 Mar. 1 End of Trimester 2
321 22 23 24“25 7 35|18 |19 20 21 22 23 24 39118 1 '22 23 24 Mar. 2 No school/ Title |
32(28 290 30 36|25 26 27 28 40 | 25(26 27 28 29 @l 31 Mar. 20- 21 K-B Parent Teacher Evening Conferences
19 student days 19 student days 16 student days Mar. 22 Board Meeting 5:00pm, Conference room
20 staff days 19 staffcays 18 staffdays Mar. 26- 30 No School/ Spring Break
Apr. 26 Board Meeting 5:00pm, Conference room
April 18 | May '18 | June 18 | May. 24 Board Mesting 5:00pm. Conference room
Wk|Su M Tu W Th F Sa Wk|Su M Tu W Th F Sa Wk|Su M Tu W Th F Sa May. 28 No school/ Memorial Day
41|11 2 3 4 5 8 7 45 1 2 3 4 5 49 2 May. 31 Last day of School
4218 9 10 11 12 13 14 46|68 7 & 8 10 11 12 50{3 4 5 6 7 8 9 May. 31 End of Trimester 3
43|15 16 17 18 19 20 21 4713 14 15 16 17 18 19 51|10 11 12 13 14 15 16 Jun. 1 Last day for staff
44|22 23 24 25%26 27 28 48|20 21 22 23224 25 26 52|17 18 19 20 21 22 23 Jun. 28 Board Meeting 5:00pm. Conference reom
45|20 30 49|27 (28] 2 30 53|24 25 26 27728 29 30
21 student days 22 student days 0 student day
21 staff days 22 staffdays 1 staff day

Y% BoardMeeting EL No school for Students/ Staff Development- Title |

NN Conferences ]:l No Schoal students and staff
> Staff Contract days
\ End of Trimesters Last day of Schaol
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Attachment 2: HOPE Community Academy Charter School Long Range Budget Projection Model

O PE Comnaunily Academy Charler School

Enrel { Proiecti
Namber Stadents Grade K
Wumiber Sthudents Grade 1
Mmiber Shudents Grade 2
Hmiber Shadents Grade 3
Hmiber Shadents Grade 4
Mumiber Studenss Grade 5
Wmiber Shudents Grade §
Hmiber Shudents Grade 7
Hmiber Shadents Grade 8

Total Mumber of Stodents Grads K
Total Mumber of Stodents Grades 1-3
Total Mumber of Stadents Grades 46
Total Fumber of Stodents Grades 7-8
Total Number of Student:

Total Number of Current Year Pupil Units

Lomg Range Budeel Projeciien Modael
WIORSIE

Emalmen Prolminary ] Exl] 538 542 552

dctml donreved Budget Projections |

2017-18 2018-19 2019-2020 2020-2021 2021-2022 2022-2013

4901 75 75 75 75 75

5152 55 T n 75 4

5500 55 52 &8 T 73

7148 30 52 50 &7 &7

483 5] 48 30 42 [

7386 &0 62 45 49 48

6148 0 57 &0 44 48

5106 55 67 55 50 43

4026 45 52 &5 54 38

4001 75 75 75 75 75

170,00 160 14 188 n 14

200.17 195 1457 155 142 182

100,32 100 1% 120 113 101

515 530.00 535.00 518,00 S42.00 55200

S48.65 S50.00 558.50 S62.00 6460 STLI

Hrate Tevenue Assmmptons and Caleulathons

s

ﬁ

%

T

1

3580055 $017.54 610781 $6,199.42 56,9141 $4,386.80

13.00 13.00 1500 13.00 13.00 13.00

2055 2055 X056 2056 .56 2056

641 2641 10541 22541 225.41 22541

120.96 120.96 12095 12096 12095 12096

183 40 288 40 28849 28840 258.49 288 40

1011 21011 21411 21011 21011 21011

IBE.36 28038 20518 20617 8719 20820
TOT6As 71046 TIOL5 FETTY E] FETINE] TE

112 00D .00 000 0.0 000
n&ﬂ' ;TE“ ﬂi LS00 H&B ﬂ@ nlmﬂ
Total General Education Staie Revemme 3883135 3957502 4,074,488 4149 830 4222154 4333577
21447 650 1,407 598 21455852 1,504 969

00021 0001 00021 00021

5140 5,056 5157 5,260

Management has dected to omit substantially all disclosures, governmant-wide financlal statements and reguined
Page 1

BargankDV

supplermentany infarmation. Mo CPA provides any assurance on these finandal statements.
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O PE Comnmunily Academy Chovter School

Lo Hangee Budes Projectiaen Miodqal
W0 &
Esclment DTSRIV 530 535 533 542 552
Atz Aporoved i
1017-18 1018-19 2019-2020 2020-2021 2031-2032 2021 2013
5455 549 4 549 e 343
[ET. {Englich Tearner) Stafe Aid s ) = k] e 87 Esrd Je8 FEd ] estd 200
EL Feveme 570000 199,500 190,500 K190 201,600 203,000 210,000
Concentration Bevere $250pa 71250 71250 750 12000 T2 500 35,000
Total EL Aid XTILTS0 IT0. TS0 2TL G50 TTA600 17550 TS 000
3% 1T 5% 3% T5%: T34
[Compensatory Revenne i actal Ty T eatimaie e
A Mhmnber of Students prior yr. {ooment year for 15t year) 511 536 530 535 53R 42
B: Mumber of Free Lunch Stodents prior wr. 336 362 352 32 352 355
: Moumber of Fedured Linch Snadents prior y1. 35 52 48 48 a0 40
D Adjusted Comnts = 1084 Free, 508 Reduced - (4) 35350 BE.O0 376.00 37600 37630 3msn
E: Conrenration Partion QL6918 0.7238 0U0ed 07028 Qus00g 0.7002
|F: Concemiration Factor { Iesser of 1 or Conc. Portion' .§) IR i (.BB6E 0BTES DBT4E 08752
GPI=6*D*F B3 42 21065 200:06 1oz 18 19761 10920
H: Inifial Beverme = aid at per pupil smoont *G BB1.105 1,152,883 11135823 1,122 450 L1385 445 1167 854
Mhisc Fommding o 5
sirmbuied] Compenssory Siane Reveses ({A) 3 (Bj) faL114 1152 943 1113813 1172 459 1138 445 1167 854
Buildine Tease 2l
Building Lease Experse TH.603 TI5.025 TI5 48 T34 TI3M7 113547
Lease Aid at per WADM as per state cap - 51,314 20251 ZLL00 LAl Lk Jalid Llinl
Lense A#l at 9Fis of Lease RS El [~ AL el 20l
Lesser of WADM cap of $1.314 or 90% of lease payment [T [ [ ] 506,000 06, 192 604,192
Estimevted Promation of Lexse Aid Feveme 10008 fLLAL 100085 100 10000 100.0%%
Total Frorated Building Lesce Aid Fevenne S 2150 EMAT3 S06.000 a1 06100
Lo Al Revnee s WADM bl posion) Ll Lisi L2k La 123 Lall
L Add per WADM nested 1 corver exgense & W% (Max §1.314) 1271 1288 1246 L2398 1233 L7
Flom mumy mosc WADM woukl we seod i ausdmriee ke 5307 g g i 1] 1] ]
Beverne per Adjssted Pupll Uit L Ll dis Ll e 12
Todal Losg-Term Facilities Liainienance Fevenme Hgas el rie o) pENE ol Laall
Special Education Aid (chades ttion billine?) AT 45 519875 STR.01S S5 176 GLE 2 10503
Management has elected to omit substantially all disclosures, government-wide financlal statements and reguired
BergankDv supplermentany Information. Mo CPA provides any assurance on these financlal statements. Page 2
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L PE Commuaily Acadewy Chovier School

Lomg Ranae Budaes Projectlion Mioadqel

SNE1E
Emallnen  [relminary 530 sas 538 542 552
Acial Anoroved Budget |
I017-13 2018-19 2019-2020 2020-2021 2021-2022 2022-2023
|| Budget Trajectioe
| Eeveaue Summary and Projections |
Sipte Ay
Gerenl Eduation Feveme 3,883,135 3,057,502 4074428 4,140 830 4210 154 4333577
Pension Adfusient Fevene - hagie F110 5140 5,055 5157 5,260
EL Feveme 170,750 170,750 ATL650 113,500 275,500 XR5.000
Compersatary Bevene QBL.114 1152942 L113.823 1,122 459 L13B 445 1,167 854
General Edncation Revesne subtotal = BT LR ML) Bl A1) By %) I
Q Comp 120302 133 830 144,577 134,643 135,398 136,305
Srheal Trest Land Endowment Bevene 19,248 17,462 16,365 17587 17,786 17919
Literacy Incentive Aid [ 30,000 30,000 30,000 32,000 33,000
Building Lease Aid 695,131 8750 96,373 6,000 24,182 596,102
Orher State Feverme | Prior Vear Adjustments W.916
Laong-Tenm Facilities Mamteraree Feveme 44,160 11,500 73,762 B4 517 15,530
Spedial Eduration Revwene 4454000 510875 5,015 505,176 612,002 620503
Total State Aids LEHER BEa LA B0, 10 TIELTTS T 6 R
Oipey Bevene
Fedemal Title I - Bazic 158 2R3 159,458 183152 184,179 185,548 182,971
Fedeml Title T 14,328 24,683 25,678 26827 27007 27525
Federal Title I Grant (EL Funding) 33018 33,131 35,808 36,000 36,277 36,046
Faderal Special Eduration Feveme 34,733 143,134 104,808 105,306 106,180 108,139
E-Rate Reveme 234 20,000 20,000 20,000 20,000 20,000
Third Party Billing Fevemes 10,756 5,000 5,000 5,000 5,000 5,000
Orher Local Reverne 15,588 6,000 6,000 6,000 6,000 6,000
Transfor from Fued 01 31916 52,777 31303 31484 3T 33320
Food Service Program (Fmd () Revene 434 056 402 106 440:231 443 500 445001 454210
Total Other Revenne EEEE k) S 5t 1 T 52 kD]
Total Bevenne T 267781 7. 708973 T.840.171 TO5T 3TR 2073910 8260, 460 |
per mudil
Management has elected to omit substantially all disclosures, government-wide financlal statements and reguined
BargankDV supplermentary Information. Mo CPA provides any assurance on these financal statements. Page 2
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HOPE Communily Academy Choeicr School

Lang Ranwe Budweel Prijectien Modsl

foriite ik
Emallnent  PISRIORATY 530 535 538 542 552
Al Anoroved i
2017-18 2018-19 2019-2020 2020-2021 2021-2022 20222023
Expenditure Calenlathons
XL 2084 100% 204 20%%
0% 1P 10% 1M 0%
1364176 1713339 2,639 046 2,601 827 2,745 653 2800577
624,148 E10.200 TTLED) E26,500 350,000 83,500
QB 416 133,830 12577 134,643 135398 136,405
597021 #0195 550,009 018 573,260 84,725
9180 15,000 15,300 15,506 15018 16,256
68,1212 4,487 63,777 7,000 62434 50,203
6378 4,000 4410 4434 4467 4,550
00,457 1008 102,654 105,018 107,118 108 261
15440 15,903 16.221 16546 16,877 17214
B4.034 75,000 50,000 20,000 40,000 20,000
573213 585,102 504,804 508,740 620,815 633333
1425 5,000 5,000 5,000 5,000 5,000
»17 23,102 13,30 23451 23,625 24,081
#5418 #6275 095,335 5,771 94,460 96,460
391735 38,750 38,213 37,662 37.088 37,088
40,000 0,000 40,000 20,000 40,000 20,000
T e T 1 A T T
M 576 246,767 17 503 217,840 12 406 23074
54,51 65,111 65,75 6,004 66,585 7814
i i 14153 17,535 17,835 18243 15,608 18,650
Specialists Suppls (Art, Music, PE., Tech, Hmang, Library) 2215 12,500 12,500 12,500 12,500 12,500
Textbooks, Instractional Sefiware, Workbooks, Testing Materials 349035 46,157 45,592 46,854 47,202 43.073
Literacy Cormiouhom 15201 2037 2,037 2037 2,037
Equipmen:  Furminme 80,185 100,000 10,000 10,000 10,000 10,000
Techmolopy Equpment 74,823 12,000 20,000 20,000 20,000 20,000
SMAFR THoards - COre-fime Capital Tnvestment ] ] 1] o L a
Principal Capital Leases 19,733 7m1 17,561 2B.066 18,148 28148
Interest Capifal Leases 378 144 L577 1,710 17145 1,780
Croes and meamherships 3534 31308 38,054 38815 30,581 20,383
Third Party Billing: 15573 5,000 5000 5,000 5000 5,000
Managerment has elected to omit substantially all disclosures, gowernment-wide financlal statements and requined
BargankDv supplamentary Infarmation. No CPA provides any assurance on these financlal statements. Fage 4
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L PE Communily Academy Chavler School

Lang Ranae Budaes Projeciien dModael

WINSSIE
Emelment  DIeImiDaTy 530 535 538 547 552
il dpnroved jecti
2017-18 2018-19 2019-2020 2020-2021 2021-2022 2022-2023
Tramsfer to Fund 02 318l 5 31303 32484 30715 B3
Emichment Program 12,645 20,000 20,000 20,000 20,000 20,000
Extra-Cimiculars Program - Sperts, Aris, Music ¥R 24208 24,808 24.508 34,808 24308
Salaries B 187 208675 3577 377089 385549 33260
Benefis T8, 700 111,100 L2000 105,900 115,400 121,500
Conmracted Services 132,052 127463 130,012 132,512 135254 137970
Special Ed / Homeless Trarsportation 5041 10, ColHD 10,000 10,000 10,000 10,0
Total State Special Edncation Budpet 40 580 ST 23T A5 26,501 644,713 62,729
Federal Special Education Expense 34,733 143234 104,808 105,306 106,180 108,139
Fedema] Tifle I Experee 158,283 162458 183152 18417 185,548 188.971
Federa] Title Il Expense 14328 24,683 25,678 26527 27.007 27505
Federa] Title I Expence {incindine sunmmer schoal) iznle 33,131 35,808 36,000 36,277 36046
Food Service Propram (Fumd 02) expenses 456,872 454983 471533 475,183 478,716 487,548
I'IM TAL3.TTD T.E83.07TE T5M.8T3 7,689 D6 TR 5N T.908 806
Anmmal Surplies (Defic) 154,011 15504 309 198 T6T ADS 141372 261,564
Beginning Fund Balance 1821 578 3075580 0B 521 3217819 3485225 3726506
Ending Fund Balance - l0L43d 4207510 FIEL ) 20500 L238100
per
Fund Balance Percentage of Annual Expenditures ALgny FIELy ALT% =l ALE% A8 any
Debt Service Coverage Ratie - Tanpet 111%-120%
Bazed ¢n ansmal sorphe: 151% 125% 157% 146 143% 1450
Managerment has elected to omit substantially all disclosures, government-wide financlal statements and reguined
BargankDv supplementary Infarmation. Mo CPA provides any assurance on these finandal statements. Page 5
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